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How CFOs at Large Companies
Can Drive Health Benefits Strategy

Cost Control
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SureCo

About SureCo

Amplifying Group Benefits.
Delivering Results.

Mission Driven

Improving the health and well-being of working
Americans.

Built for Large Group (250+ EEs)

Our benefit administration and enroliment platform is
tailor-made for the priorities of large and distributed

teams.

60+ Years

60+ years of combined healthcare compliance and
ICHRA experience.

Lobbying Efforts

Instrumental in the lobbying efforts that led to the
passing of ICHRA.
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5 Reasons 2024 CFOs Need to Drive
Health Benefits Strategy

2024 Health Benefits Financial Landscape

How CFOs Should Evaluate Their
Company's Benefits Strategy

Why Every CFO Should Consider an
ICHRA

Bridging the Benefits Gap Between
Finance, HR, & Benefits Consultants

Q&A



Handing Off Benefits
o HR vs. Working

How and why CFOs are in the

benefits business. o )
Building an HR/CFO Partnership

As a Chie True partnerships between HR and the CFO are not common, and they can be difficult to
budgetir establish. But a good working relationship between the two will drive business.

Benefits

April 14, 2023

March 10, 2022 | Joanne Sammer

how it started how it's going

In the pa
with unst
Financial

A share Reuse e

Keeping a finger on the puise of the organization is one of the most important s of senior HR leaders—and CFOs.

Julie Turpin, chief people officer of insurance firm Brown & Brown, based in Daytona B
\er. For Turpin and Watts, a hallmark of th eeting peopl

T rovsesdespar vt smoees oty The financial imperative of employee health: A
CFO's guide

Ahead of World Health Day,the article emphasizes the financial and ethical importance of employee health for
s success, highlighting the need for CFOs to prioritize workplace well-being.

and discuss how we get value out of the ollars we

True partnerships between HR and the CFO are unc: ‘The well-being of staff i not just a mater of ethical concern but a critical financial consideration. As
en the two can yield significant benefits and @ companies navigate through the complext ndscapes, the health of their
workforc a pivotal factor influencing prod fon, and ultimately, the bottom

Becoming Business Parti 24 s wards, GFOs ara lasor dimizing proftabily and shareholdor
In many ways, Turpin s wellposiioned for this type
ment leader responsible for top- and bottom-ine
her working relationship with Watts.
and sharohoider

CFO JOURNAL

Surge in Health-Insurance Costs Pose
Next Challenge for Finance Chiefs The Crippling Cost of Workplace Stress
” uro cocker, with emplo

Healthcare costs are rising at the steepest rate in years, leaving CFOs ancal wo i orcs bates chvoric money
to manage the price tags

of a company s ‘ecognize that investing in
employee wellness is impera s dividen

r Willian

@ s £ usten @my Why CFOs Need To Disrupt The Stat " ” I pastre
Quo Of Their Healthcare Benefits Plan

With costs expected to rise dramatically in the coming years, it's critical that finance
chiefs partner with HR leaders to focus on the details of their offerings.

When it cor

truly arie n 2024, 2025 3 Get the StrategicCFO360
Briefing




5 Reasons CFOs Need to Drive

Benefits Strategy in 2024

)) Healthcare costs are climbing at the steepest rates in years—with no signs of slowing down.

» Health benefits are likely a top 3 or 4 line-item expense.
» These costs can significantly erode EBIDTA.
» You have the financial skill needed to evaluate new alternative funding models and contribution strategies.

» No one cares about your company's bottom line more than YOU.



2024 Financial
Health Benefits

Landscape

i & P\
THIS'DOESINGT. LOOK,GOOD




National Healthcare Costs
Continue to Climb

What's driving these increases? Average Health Benefit Cost Per Employee
 Inflation catching up with healthcare W 2022 2023
+52% +1.8% +46%
. ' ilizati $16464
Higher utilization due to treatments put off sso ST $15.278 saoss 15540

during the pandemic
* Hospital labor shortages

 Growth of treatment for chronic conditions

e |ncrease in prescription drug costs Allemployers Employers with Employers with

(50 or more employees) 50-499 employees 500 or more employes

Source: Mercer Nationas Survey of Employer-Sponsored Health Plans



Renewal Rates
Are Skyrocketing

Percentage of finance leaders surprised
by their most recent renewal increase

Very much Somewhat of Not a surprise
asuprise asurprise atall

81%

70+0/0
1/3

SureCo

Renewal rates increased for 81% of
employers this year

70+% saw increases of 5-15%

Brokers said 1/3 of their clients had
increases over 5%

SureCo 2024 State of Employee Health Benefits Survey
in partnership with market research firm Censuswide



How CFQOs Should Evaluate Sure

Their Benefits Strategy

Make sure you understand the economics of your Do a YOY data analysis for the past 5 years.

current benefits model
(premiums, participation, claims, stop-loss, etc.)

Ask yourself if the trends you're seeing will drive
Get to know the role your benefits consultant vaIuZ e N ze:rs. ing will driv

plays.

Stop looking at your healthcare spend in 1-year
increments.




Why Cutting
Benefits or
Increasing

the Employee's
Share of Costs Is a

Recipe for
Disaster

SureCo

213%

The average cost to a company of
losing a highly-skilled employee is
213% of their annual compensation.

Center for American Progress Study



The Third Way

Why Every CFO
Should Consider
an ICHRA
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What Is an
ICHRA?

Individual Coverage Health
Reimbursement Arrangement

Ich | ra (‘ikra) n. [[ ik-ruh]] An alternative to
traditional group health insurance that

allows employers of any size to use pre-tax dollars
to contribute to the premiums of health plans their
employees purchase on the individual market




[CHRASs: A Cost-Containing

Benefits Model on the Rise

How Familiar Are You With ICHRAs?
O of employers are considering an
%0 O ICHRA for the upcoming year

40

30

0 of brokers believe ICHRAs will take
O over at least 50% of the market in the
20

next decade

| —J- . .
° 78 0/() of employers said their broker raised

an ICHRA to them

I've never heard I've hear of it but I've looked into it, I'velookedintoitan  I'veusedonin My company uses
of it. don’t know what but it’s not a fit for am considering it the past. one currently.
itis. my company. for the upcoming

year.
SureCo 2024 State of Employee Health Benefits Survey
in partnership with market research firm Censuswide



ICHRA Satisfaction

SureCo

@ Of those employers that have utilized an ICHRA, 88%
felt their employees were satisfied with the plan, and
similarly, 89% indicated that it was the right move for
the company.

@ Among companies that did switch to an ICHRA, the
average cost savings was over $900,000, with 84%
indicating savings above $500,000.



Bridging the
Benefits Gap
Between Finance,
HR, & Benefits

Consultants




When CFOs,
Consultants &
HR Align

TEAMWORK'S




3 Keys to a Successful

Benefits Partnership

14

HR Metrics for the CFO

. . Numbers are obviously important to finance executives. So to forge strong
)) Stal't the COnVG rsatlon Wlth yOU I' H R relationships with CFOs, HR leaders will need to bring their most important
. numbers to the table. Unsure of what to measure or how? Consider these
leader early and have it often. 14 metrics

. Cost-per-hire

. Time-to-fill

. Human capital ROI ratio

. High-performer productivity differential
. Average time to full productivity

. Time to close business leads

. Absenteeism

. Total cost of workforce

. Billable hours per employee

. Total training investment

. Training performance differential
. Employee turnover

. Employee turnover rate

. New-hire turnover rate

»  Establish a common metrics language.

» Lean on each other's strengths.

1
2
3
4
5
6
7
8
9

Graphic source from SHRM: Building an HR/CFO Partnership



Q & A More Questions?

Schedule a 15-minute call to receive a complimentary
ICHRA analysis for your company.

Brad Baker /& Lesley Bazant
. . g Regional Sales Director, Regional Sales Director,
Visit sureco.com/lets-meet-up West Region J N\ Midwest Region

Call or text: 949-669-5820 & Call or text: 949-656-4971
Email: bbaker@sureco.com } X Email: Ioazant@sureco.com

Jason Pappas ; Chris Poucher

Regional Sales Director, '_ : Regional Sales Director,
Northeast Region J Southeast Region

Call or text: 917-590-0162 Call or text: 813-591-5802
Email: jpappas@sureco.com Email: cpoucher@sureco.com




Thank You!

Contact Us

(866) 235-5515

201 Sandpointe Ave
# 600, Santa Ana,
CA 92707

www.sureco.com

www.linkedin.com/
company/sureco/

www.sureco.com/
lets-meet-up
@ Info@sureco.com




